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Abstract

George Bernard Shaw’s Arms and the Man critiques the illusions created
by language,  media, and cultural expectations. By blending sharp dialogue, ironic
commentary, and social satire,  Shaw  reveals  how  these  forces  shape  human
perception.  Through  characters  like  Bluntschli,  Sergius, and Raina, Shaw
highlights the dangers of romanticizing war, love, and social status. This paper
explores how Shaw’s work reflects the “Cultural Trifecta,” showing that true
maturity arises from rejecting idealism and embracing practicality. By examining
Shaw’s use of language as a tool for criticism, media’s role in reinforcing false
ideals, and culture’s influence on personal identity, this study emphasizes Shaw’s
enduring message about truth, self-awareness, and social values.
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George Bernard Shaw’s Arms and the Man is a powerful critique of the
false ideals shaped by language, media, and cultural expectations. Written in 1894,
the  play challenges  traditional  notions  of  war,  love,  and  social  class.  Through
sharp  dialogue,  ironic  commentary,  and  clever  character development, Shaw
exposes how these three forces shape public perception and personal identity. By
blending language as a tool for satire, media as a means of distortion, and culture
as a source of social pressure, Shaw critiques the illusions that dominate human
understanding. As this  paper explores, Shaw’s Arms and the Man illustrates how
embracing practicality over fantasy leads to personal growth and social awareness.
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Shaw’s  strategic  use  of  language  plays  a  crucial  role  in  challenging
romanticized ideas about war and love. Throughout the play, Captain Bluntschli, a
practical Swiss soldier, uses plain, straightforward language that reflects realism
and survival. In contrast, Sergius, the so-called war hero, relies on exaggerated,
poetic speech that embodies empty bravado. Bluntschli’s famous remark, “I carry
chocolate  instead  of  cartridges”  (Shaw 12),  reveals  his  belief  that  practicality
outweighs blind courage in combat.  This seemingly simple statement contrasts
sharply with Sergius' dramatic declaration:  “Soldiering... is the coward's art of
attacking mercilessly when you are strong, and keeping out of harm's way when
you are weak” (Shaw 20). While Sergius glorifies war through grand language,
Bluntschli exposes the reality - survival depends on strategy, not reckless heroism.
As Al-Khalili  and Jameel observe, Bluntschli’s language “exposes the flaws of
idealism and emphasizes practicality as the foundation of truth” (Al-Khalili and
Jameel  251).  Through  these  contrasting  speech  patterns,  Shaw  critiques  the
illusion of heroism and reveals language’s power in shaping misguided beliefs.

Shaw critiques  the  role  of  media  in  reinforcing  false  ideals.  Although
written before the rise of modern mass media, Arms and the Man explores how
storytelling  and  public  narratives  influence perception.  Raina, for  example,
idolizes her fiancé Sergius because of the dramatic war stories she has heard about
him. Her belief in his heroic image blinds her to his reckless behavior in battle.
When Bluntschli reveals that Sergius’ actions were foolish rather than courageous,
Raina’s admiration diminishes. This mirrors how media often distorts reality,
creating exaggerated  heroes or villains. As Thinking Literature explains, Shaw’s
depiction of Sergius reflects his broader  critique of how media “shapes social
expectations by romanticizing violence and distorting truth” (Thinking Literature).
By exposing the gap between Sergius’ heroic image and his flawed reality, Shaw
warns against blind trust in public narratives.

Cultural expectations further shape the characters’ behavior and
relationships in Arms and the Man. Raina, raised in an upper-class family, feels
pressured to maintain an image of “higher love”, a dramatic, idealized form of
romance.  Her  attempts  to  embody this  perfect  love  exhaust  her,  revealing  the
burden of social expectations. In one memorable scene, Raina confesses: “Do you
know what a higher love is? Very fatiguing thing to keep up for any length of
time”  (Shaw  35).  This  humorous  yet  revealing  statement  underscores  Shaw’s
critique of unrealistic social pressures. As Literature PADI notes, Raina’s journey
from romantic fantasy to practical love reflects Shaw’s belief that true maturity
comes from abandoning social illusions (Literature PADI). By allowing Raina to
shed  her  false  ideals  and  embrace  honesty,  Shaw  highlights  the  dangers  of
conforming to cultural expectations at the cost of personal fulfillment.
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The intersection of language, media, and culture drives Shaw’s deeper
message about self-  awareness  and  truth.  Throughout  the  play,  Bluntschli’s
practical wisdom stands in contrast to Sergius’ performative heroism and Raina’s
romantic illusions. Bluntschli’s clear-headed approach ultimately reshapes Raina’s
perception of love, war, and identity. As Thinking Literature explains,  Raina’s
transformation from innocence to experience “reflects Shaw’s belief that personal
growth  occurs  when  one  rejects  fantasy  and  embraces  reality”  (Thinking
Literature). This shift reflects Shaw’s broader critique of Victorian social ideals,
urging audiences to value sincerity over superficial appearances.

In Arms and the Man, George Bernard Shaw skillfully combines language,
media, and cultural critique to challenge traditional ideals about war, love, and
social  identity.  Through  Bluntschli’s honesty, Raina’s self-realization, and
Sergius’ empty bravado, Shaw reveals how false  narratives  influence human
behavior. By exposing these illusions, Shaw encourages his audience to embrace
truth, reject blind heroism, and question cultural expectations. His timeless
message  reminds us that critical thinking — particularly about language, media,
and social  norms - is  essential  for  achieving  personal  growth and meaningful
relationships. Shaw’s exploration of this “cultural trifecta” remains relevant today,
as we continue to navigate media influence, cultural pressures, and the search for
truth in a complex world.
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